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1)  Answer lliggftions.
2) Dn{w nfgy_ iagrams & state examples wherever necessary.
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Q1) Answer any 5 out of 8 questions : I~ o [S x 2 =10]
; \ 4
a) What are the characteristics of T éjials?
N D
N (’3\/
b) What is Workplace? N N
Q&
%’ )
¢) Define Decision Mal@ §\'«"
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d) What are Mintzberg’s I_.Q;bnnational Roles? vv
N i~
~ o
e) List out the steps in decision making process? q\ %\(\?'
' O\
. S S
f)  Define Leadership, N 6 4
QD N
Q

g) Whatis Centralization & Decentralization@ Oy

h) List out the various Decision-Making St¥les. "
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nswer any 2 out of 3 questions : [2 x5 =10]

e
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Discuss the importance of customer to Manager’s Job

b) Elaborate the features of Géod Plan

¢) Discuss vario gbproa&hes to setting goal.
“\

Q3) a) Discuss \anou@echmques of control in the context of Manufacturing

organis [10]
BAuEACEY: \g\
QS M,
N\y Q‘;C d OR
b) Aﬁsm};&nous managerial competencies expected from a manager
workm%"«in a manufacturing industry. - [10]
O ™
D ‘
N> r'\(’}
Q4) a) Discuss the concept of boundaryless e{gams@p’n and virtual organisation
structure with examples. Q 5 [10]
%\'\ ﬁg¢
. e,.\\
S
b) What are the potential ¢ é%nges’\&f planning in dynamic environment
and how organisation ercome them? [10]
Q5) a) Analyse the advanm§and~8‘ sadvantages of matrix structure. In what
type of organisation are m%\tnx structure commonly used? [10]
~N
Q> OR ’9?‘
N "3
b) A non profit organisation is considering a new ﬁ.md-ralsmﬁlmtl How
should manager evaluate this decision using the van@ ecision cr1ter1a
3 [10]
>
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Instruction to the candidaies:

1)
2)

Answer all guestions.

Q1) Answer any 5 out of 8 questions :

a)
b)
¢)
d)
c)
f)
g
h)

What are the core functions of management?
Define Decision Making.

What are mintzberg’s Interpersonal Roles?
List out any five manageiial competencies?
What is planning and control?

Define Organising and organisation.

List out the various Decision making styles.

What are the characteristics of SMART Goals?

02) Answer any two out of 3 questions :

a)
b)

c)

Explain the classical Approach to management.
Elaborate the features of good plan.

Explain the different types of Decisions.
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Draw neat diagrams & state examples wherever necessary

[5 x 2 =10]

[2x5=10]
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03) a)

b)

04) a)

b)

Q5) a)

b)

“Controlling is the fundamental function that ensures work
accomplishment according to plan” Analyze this statement and outline
the various steps involved in controlling. [10]

OR

Apply the concept of MBO to a real world scenario. How would you set
goals & measure performance for a sales team in a rapidly changing
market? [10]

Analyse the role of diversity & inclusion in organisations. What are the
benefits of creating a diverse and inclusive workplace? [10]

OR

Discuss the role of communication in effective management provide
examples of how effective communication can improve organisational
performance [10]

Analyze the challenges and benetits of virtual organisations how can
organisations effectively manage virtual teams? [10]

OR
A small, Family-owned restaurant is facing declining sales due to increased

competition from fast food chains. As a manager, develop a comprehensive
plan to revitalize the restaurant’s business and increase sales. {10]
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